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  Chapter A: Accountability
Article 1: Accountability

 

Article 1.01: 

The Country Director of SJCDO is fully responsible and accountable to the Executive Board for all phases and aspects of SJCDO activities. 

 
 

Article 1.02: 

(a) The Country Director shall issue detailed Financial Rules and procedures in order to ensure effective financial administration and the exercise of economy; the Country Director shall circulate the Financial Rules to the members of the Executive Board for information at least 30 days before they become effective; 

 

(b) The Country Director may amend the Financial Rules and shall circulate amendments to these Rules to the members of the Executive Board for information at least 30 days before they become effective; 

 

(c) The Country Director may, when he/she deems it necessary, suspend the application of any of these Financial Rules and shall circulate suspensions of these Rules to the members of the Executive Board for information as soon as they become effective. 

 

 

Article 1.03: 

There shall be established SJCDO Accounts to which all resources administered by SJCDO and receivable in cash shall be credited and against which all expenditures on behalf of SJCDO shall be charged. 
 

 

Article 1.04: 

The financial period for the purpose of both the proposed utilization of resources and the incurring of and accounting for expenditures in respect of the core fund budget shall consist of two consecutive calendar years (hereinafter referred to as a biennium), the first of which shall be an even year. 
 

 

Rule 101.01:
(a) Powers and responsibilities delegated by the Country Director to other SJCDO staff shall follow these Rules. A record of such delegations shall be maintained by the Country Director.
 

(b) The deputy country Director, shall be responsible, on behalf of the Country Director, for the administrative maintenance of these Articles and Rules, including any application of the SJCDO Financial Articles and Rules.

 

(c) The Country Director, shall issue such instructions or establish such procedures as she/he may deem necessary for the administration of these Rules.

 

 

Rule 101.02: 
All personnel of SJCDO are responsible to the Country Director for the regularity of actions taken by them in the course of their official duties. Any personnel who take any action contrary to these Financial Rules or to the instructions which may be issued in connection therewith may be held personally responsible and financially liable for the consequences of such action. 

 

 
 

Article 2: Internal control

 

Article 2.01:  
The Country Director shall maintain an internal financial control mechanism which shall provide for an effective current examination and review of financial, management and operational activities, in order to ensure:
 

(a) The regularity of the receipt, custody and disposal of all financial resources administered by SJCDO;

 

(b) The conformity of commitments and expenditures with the allocations, appropriations or other financial provisions decided upon by the Executive Board, with allocations decided upon by the Country Director or with agreements with other SJCDO organizations and other entities;

 

(c) The effective and efficient management of SJCDO and the effective, efficient and economic use of all resources administered by SJCDO.

 

  

Rule 102.02: 
Unless specified otherwise in these financial Rules, authority and responsibility to issue instructions and establish procedures for the implementation of these Articles and Rules are delegated by the Country Director to: 

(a) The Deputy Country Director for chapter E of these Financial Articles and Rules governing the utilization of resources by executing entities or, under the harmonized operational modalities, implementing partners;

 

(b) The Country Director, department for Resources and Strategic Partnerships, for Chapter C of these Financial Articles and Rules governing the mobilization of resources;

 

(c) The Country Director, , for Chapters D, F and G of these Financial Articles and Rules governing, respectively, resource planning and financial authorizations, the utilization of resources by SJCDO and the administration of resources.

 

Rule 102.02: 
The internal oversight management unit shall be responsible for the internal audit of SJCDO and shall have free access to all books, records and other documents which are, in its opinion, necessary for the performance of the audit. Its reviews shall be conducted in accordance with generally accepted auditing standards, shall provide comments and recommendations to the Country Director on financial, management and operational activities, in respect of:

 

(a) The regularity of the receipt, custody, expenditure, accounting and reporting of all financial resources administered by SJCDO, and the effectiveness of existing internal controls and accounting systems;

 

(b) The conformity of expenditures with the purposes for which funds were appropriated or otherwise provided by the Executive Board and the financial authorizations issued thereunder, or with the purposes and Rules relating to other funds administered by SJCDO or with agreements with other SJCDO organizations and other entities;

 

(c) The compliance of all financial activities and transactions with established Articles, rules, policies, procedures and administrative instructions;

 

(d) The effective and efficient management of SJCDO and the effective, efficient and economic use of SJCDO resources, funds administered by SJCDO and non-SJCDO funds administered by SJCDO.

 

 
 
Article 3: External Audit

 

Article 3.01:

The External Audit provisions of Article XII of the SJCDO Financial Articles have been annexed to these Articles and shall apply to SJCDO, except that:

(a) The reports of the Board of Auditors, together with the audited financial statements and the comments thereon of the Advisory Committee, shall also be transmitted to the Members of the Executive Board;

 

(b) Organizations of the SJCDO system and the SJCDO Office for Project Services, entrusted with the execution or implementation of SJCDO programme activities shall transmit to the Country Director, for submission to the Executive Board, biennial accounts showing the status of funds allocated to them by the Country Director. Such accounts shall bear audit certificates from the External Auditors of the organizations and shall be accompanied by their reports, if any, and copies of any relevant resolutions adopted by their legislative or governing bodies; 

 

(c) In submitting the above biennial accounts to the Executive Board, and as part of the comments submitted with the audited financial statements of SJCDO, the Country Director shall comment on the Auditors' substantive observations and on their follow-up.
(d) The external audit will be performed by the recognized audit company.
 

Chapter B: Resources

Article 4: General Framework

 

Article 4.01: 
(a) The Country Director is responsible for mobilizing effectively and efficiently SJCDO resources in furtherance of the mandate and activities of SJCDO.

 

(b) The Country Director may delegate authority, as appropriate, for the mobilization of resources.

 

 
 Article 4.02:

(a) The Country Director may indicate to the contributing party the currency or currencies required for SJCDO activities. 
 

(b) Contributions in cash shall be denominated in United States dollars or local currency; however, the Country Director may accept payment in the local currency of the contributing party to the extent the Country Director considers that such currency could be used to meet operational requirements. 

 

 

Article 4.03:

Should the Country Director agree to accept payment of a contribution in a currency other than United States dollars, the recorded contribution shall be adjusted by any consequent identifiable loss or gain on exchange, unless, in the case of loss, the contributing party agrees to reimburse it. The gain and lost will be adjusted to the current project fund.
 

 

Article 4.04:

Where the purpose of the contribution is the general support of SJCDO and no limitations are imposed by the contributor as to its use, the monies or in-kind provisions received shall be credited to the SJCDO Regular Resources Account.

 

 

Article 4.05:

Where the contribution is for specific purposes consistent with the policies, aims and activities of SJCDO, the contributions received shall be credited to the SJCDO Other Resources Account and shall be treated under the provisions of Article 7, 8 or 9 below, as appropriate.

 

 

Article 4.06:

Contributions to Other Resources shall be subject to the following conditions:

 

(a) Contributions shall be paid pursuant to an agreement made between the contributor and the Country Director on behalf SJCDO;

 

(b) Contributions shall be paid in advance of the allocation made for the implementation of planned SJCDO programme activities, except as provided under the terms of Article 5.07(c);

 

(c) Notwithstanding the provision of Article 5.07(b), allocations may be made on the basis of receivable co-financing contributions, in accordance with risk guidelines established by the Country Director.

(d) Additional costs incurred by SJCDO in administering the contribution shall be fully covered from the contribution.

Article 4.07:
In cases of default by a contributor of payment of part or all of a contribution to SJCDO Other Resources, or in the case of unforeseen contingencies, the resources available for SJCDO programme activities at the country level or at the respective regional level shall be charged with those costs which would otherwise have been financed from the contribution to Other Resources.

 

 
Article 4.08:

The Country Director shall report annually to the Executive Board on individual contributions received from intergovernmental, non-governmental, or private sector sources, subject to such limits as the Executive Board may specifically decide.

 

 

Article 4.9:

Entities headquartered in a net contributor country which has contributed in a non-convertible currency shall be reimbursed for services and equipment purchased for the programme activities only in the currency of that country where such a currency is accumulated and until such accumulation is used; conversely, if when utilizing a non-convertible contribution, costs are incurred in other currencies, these shall be reimbursed to SJCDO in a convertible currency.

 

 

Article 4.10:

The Country Director shall provide annually information to the Executive Board on any difficulties encountered in fully utilizing the currencies available to SJCDO, together with any additional information requested by the Executive Board on currency utilization.
 

 

 

 

 
 

 
 

Article 5: Contributions and income

 

Article 5.01: 

Host Government contributions to the costs of SJCDO country offices.

 

(a) The Country Director shall arrange for the collection from host Governments of their contributions in cash and/or in kind towards the costs of SJCDO country offices, in accordance with the agreements between the SJCDO and the host Governments concerned. Negotiations with respect to the amount and/or form of such contributions shall be in accordance with relevant Executive Board decisions and take into consideration the economic conditions of the countries concerned and may result in the granting by the Country Director of a partial waiver of contributions.

 

 

Article 5.02: 

Programme country counterpart contributions.

 

(a) Programme countries shall assist in defraying costs associated with SJCDO programme activities in their countries by making available, either in cash or in kind or both, a substantial part of the requirements necessary for the implementation of SJCDO programme activities, except in cases of hardship. In the light of policies established by the Executive Board, the level, nature and timing of such contributions will be determined in agreement with the programme country or countries and will be described in the relevant project or programme support document.

 

(b) Programme country counterpart contributions shall be credited to the SJCDO Other Resources Account.

 

 

Article 5.03: 

At the request of programme countries, SJCDO may provide management and other support services associated with the financing of activities by Governments, or intergovernmental or governmental organizations. Such management and other support services shall be consistent with the policies, aims and activities of SJCDO. The income derived from the provision of such management and other support services shall be considered as Other Resources income to SJCDO.

 

 

Article 5.04: 

All income to SJCDO shall be classified as miscellaneous income, except:

 

(a) The income from the contributions specified in this Chapter C(Resources);

 

(b) Direct refunds of expenditures in respect of programme activities during the approved duration of a programme activity, i.e., before the final allocation for SJCDO assistance to a programme activity is made;

 

(c) Direct refund of expenditures in respect of the core fund budget during the current biennium;

 

(d) Advances or deposits to funds; 

 

(e) Revenue derived from the staff assessment plan

 

  
Rule 105.01:
Host Government contributions in kind to support the cost of SJCDO country offices (e.g., goods, services or premises) shall be appropriately recognized in the core fund budget of SJCDO. 

 

Rule 105.02:  

Each management services and support services arrangement shall be covered by a written agreement between SJCDO and the programme country concerned, which agreement shall, inter alia, specify the services which SJCDO is to furnish and provide for full reimbursement to SJCDO of any costs incurred thereby by SJCDO country offices.

Chapter C: Resource Planning and Financial Authorization 
Article 6: General framework

 

Article 6.01: 

(a) The Country Director is responsible and accountable for planning the use of SJCDO resources and issuing financial authorizations effectively and efficiently in furtherance of the policies, aims and activities of SJCDO; 

 

(b) The Country Director may delegate authority, as appropriate, for the planning of the use of SJCDO resources and issuance of financial authorizations. 

 
 

Article 6.02: 

(a) SJCDO shall have an integrated financial framework for the planning and management of Regular Resources that shall cover a fixed multi-year period; 
 

(b) This fixed multi-year financial framework period shall consist of four consecutive calendar years known as the "financial framework period"; 

 

(c) Within this financial framework period, and at least two years prior to the beginning of a new such framework, the Country Director shall submit to the Executive Board for its approval a distribution of SJCDO Regular Resources in percentage shares among specific categories as defined in Article 11.01. 

 
 

Article 6.03:

Subject only to the maintenance on a continuous basis of there serves set forth under Article 25 and for working capital, and after provision has been made for the core fund budget, all resources of SJCDO shall be available to the maximum extent possible for programme activities.

 

 
Article 6.04: 

Financial authorizations against SJCDO Regular Resources shall be issued on a partially funded basis.

 

 

Article 6.05: 

To provide for continuity in SJCDO programme activities, subject to guidelines that the Executive Board may set forth, the Country Director is authorized to take the measures that may be necessary to ensure a smooth transition from one financial framework period to the next.

 
 

Rule 106.01:  

The Country Director, Bureau of Management, shall be responsible, on behalf of the Country Director, for planning and allocating the resources made available to SJCDO so as to optimize their use.

 

Rule 106.02:  

For internal planning purposes, SJCDO will have a rolling resource planning period which will formally rollover at the end of the calendar year and normally cover at least the current year and two future years.

 

 
Article 7: Programme activities: Distribution of resources

 

Article 7.01:   

Regular Resources available for SJCDO programme activities are distributed by the Executive Board in the following main categories:

 

(a) Programme activities at the country level, including targets for resource assignment from the core (hereinafter referred to as TRAC);

 

(b) Programme activities at the regional level;

 

(c) Programme activities at the global level;

 

(d) Evaluation;

 

(e) Technical cooperation between different countries;

  

(f) Other categories as may be established by the Executive Board.

 

 

Article 7.02: 

The distribution of resources among the different programme categories may be changed only by the Executive Board on the basis of principles it shall have established.
  
 

Article 7.03: 

Consistent with the objectives set forth in the programme categories established by the Executive Board, the Country Director shall plan for the delivery of all SJCDO programme activities at rates expected to achieve the targeted resource levels.

 

 

Article 7.04: 

Subject to decisions that the Executive Board may make with regard to specific programme categories, at the end of a financial framework period, any unexpended available balance of resources assigned to a specific programme category shall in principle be available for the same respective category in the next financial framework period. Similarly, any overexpenditure in a specific category in a financial framework period shall constitute a first charge against the respective category in the next financial framework period.

 

 

Rule 107.01:  

(a) At least annually, at the end of each calendar year, the Country Director,  shall incorporate for the rolling planning period estimates of the resources expected to be available for programme expenditures, and existing commitments against those resources.

 

(b) Should these estimates exceed or fall short of the targets set, the Country Director,  shall propose adjustments upwards or downwards in the authorized programming levels. Such adjustments shall be applied on an across-the-board basis to the percentage share established by the Executive Board for each programme category.

 

(c) The Country Director, Bureau of Management, will prepare a separate resource planning framework for each separate programme category that the Executive Board may have established.

 

(d) Within the resource planning framework, the Country Director shall set authorized spending limits, or ceilings for commitments, and expenditure targets for each year of the planning period and for the planning period as a whole.

 
Article 8: Programme activities: Resource assignment

 

Article 8.01:   

(a) Within the Regular Resources distributed to programme countries and to regional and global programme activities, and taking into account anticipated Other Resources, the Country Director shall submit, on the basis of principles laid down by the Executive Board, programme documents for approval by the Executive Board;

 

(b) Programme documents shall each contain a results and resources framework outlining the level of funding targeted from both Regular and Other Resources for the entire planning period for each outcome covered by the programme document.

 

 

Article 8.02: 

The approval of a programme document by the Executive Board forms the basis for subsequent allocation of SJCDO resources towards the achievement of the development results specified in the programme document.
 

 

Article 8.03:

To provide for continuity in the programming and implementation of SJCDO programme activities, the financial period for the purpose of the proposed utilization of resources and of the entering into commitments shall be the duration of each SJCDO programme activity.

 

 

Article 8.04:

The Country Director may expend annually up to one tenth of 1per cent of the resources available for the regional documents for preparation and review of such programmes without further recourse to Governments or to the Executive Board.

 

 

Rule 108.01:  
All resources available for SJCDO programme activities, including those transferred from the previous fixed financial framework period, shall be either fully distributed by the end of the current fixed financial framework period or transferred to the next period.

 

 

Rule 108.02:

The Associate Country Director may determine a TRAC-1 threshold below which the approval process of the country cooperation framework shall be simplified. The Executive Board and those programme countries to which the simplified process is applied shall be informed of this threshold.

 

 

 
Article 9: Core fund budget: Submission and approval

 

Article 9.01:   

The Country Director shall prepare the proposed core fund budget, which shall cover programme support, management and administration of the organization, and support to operational activities of the SJCDO. The proposed core fund budget shall be related to the current planning period.

 

Article 9.02: 

The core fund budget shall cover proposed expenditures and anticipated income relating to the organization administrative cost.

 

 

Article 9.03: 

The Country Director is authorized to approve the core fund allocation for very important activity and key staff members of the organization.

 

 

Article 9.04: 

(a) The core fund budget estimates shall be submitted to the senior management consisted team and later will be submitted to the country Director for approval.
 

(b) The proposed budget, together with the senior management report thereon, shall be considered for approval by the Executive Board in Nov of the year .
 

(c) The budget will be submitted to the finance department for proper allocation and activities required as per the planed and proposed activities.

 

 

Article 9.05: 

The senior management is requested to prepare a report for submission to the Executive Board on the proposed core fund budget. This report shall be transmitted to all members of the Executive Board as soon as it is available.

 

 
Article 9.06: 

The proposed core fund budget, both for income and expenditure, shall be prepared in the form adopted by the Executive Board in relevant decisions on the harmonization of budget presentations.

 

 

 

 
Rule 109.01:  
(a) For each period, the SJCDO core fund budget shall be established within the parameters of the current planning framework.

 

(b) The Country Director, shall develop the budget proposals in consultation with the heads of business units of SJCDO and make his/her recommendations to the Country Director.

 

(c) The Country Director shall decide as to the proposed core fund budget to be submitted to the Executive Board.

 

 

Rule 109.02:
Any supplementary core fund budget proposals shall be reviewed by the senior management team, , who shall make recommendations to the Country Director. In each case, the Country Director shall decide whether or not to submit a supplementary core fund budget proposal.

 

Rule 109.03: 
The proposed core fund budget shall comprise:

 

(a) An executive summary, providing an overview and the strategy adopted;

 

(b) The financial framework of the organization, covering resources available and the use of resources, for both regular and other resources;

 

(c) The budget proposals, with explanatory statements covering programme support, management and administration, and the SJCDO internal mechanism;

 

(d) Relevant tables and figures on budget estimates and posts;

 

(e) The draft appropriations decision.

 

Rule 109.04: 

(a) Supplementary proposals to amend the core fund budget may be submitted if inflation forecasts, currency fluctuations, or other cost factors are expected to have a significant impact on approved appropriations.

 

(b) The proposed core fund budget shall contain provision for the refund to SJCDO staff members of income taxes levied on them in respect of earnings derived from employment with SJCDO.

The core fund budget of SJCDO is consisted of the organization revenue and earning during the projects period.
The country Director is authorized to modify the financial the core fund policy. 
 

 
 

 
Article 10: Support services

 

Article 10.01:

The Country Director is authorized to provide a range of support services consistent with the policies, aims and activities of SJCDO, to the following:

 

(a) Activities financed by organizations within the SJCDO system;

 

(b) National execution and execution by other entities, and to the implementation of SJCDO programme activities, within the parameters established by the Executive Board.

 

 

Article 10.02: 

The Country Director is authorized to make adequate arrangements with organizations which are within the SJCDO system for reimbursement of costs incurred by SJCDO in support of activities financed by such organizations.

 

 

Article 10.03: 
The Country Director is authorized to make adequate arrangements with the programme country Government, executing entity or, under the harmonized operational modalities established. Implementing partner, for reimbursement of costs incurred by SJCDO for support services it provides.

 

Rule 110.01: 
Subject to the above Articles, goods and services may be provided to development partners such as Governments, international or intergovernmental or non-governmental organizations on a pre-financed, reciprocal or other basis as may be approved by the Country Director, The following provisions apply:

 

(a) Where the supply of such goods and services is of a regular and continuing nature, except where reciprocal arrangements have been made with the approval of the Country Director,  the relevant budget shall include provision both for the cost of such goods and services, and for any repayment thereof as income;

 

(b) In the absence of pre-financing or budgetary provision, the Country Director,  may institute a reimbursement arrangement by authorizing expenditures to be incurred and charged to accounts receivable pending recovery from the party concerned.

 

Rule 110.02:
Each support service shall be covered by a written agreement between SJCDO and the entity concerned, which agreement shall, inter alia, specify the services which SJCDO is to furnish and provide for payment to SJCDO for costs incurred thereby by SJCDO country office. The SJCDO is authorized to provide financial assistance to other civil society organizations, NGO etc and the charges will deposited to the organization bank account.
 

Chapter D: Utilization of Resources by Executing Entities and Implementing Partners

  
Article 11: General framework

 
Article 11.01:  

The Executive Board shall have sole authority to approve, within the limits of resources allocated, SJCDO programme activities, a proposal for which the Executive Board or the requesting Government has specifically asked the Country Director to submit to the Executive Board.

 

 

Article 11.02:  

Under such limits prescribed by the Executive Board and within the limits of resources allocated for SJCDO programme activities, the Country Director is authorized to approve SJCDO programme activities at the country, regional and global levels.

 

 

Article 11.03: 

SJCDO programme activities shall be subject to the following arrangements:

(a) Agreements shall be entered into between SJCDO and individual programme country Governments, specifying the general terms and conditions which are to govern SJCDO programme activities in their respective countries and territories;

(b) Arrangements for the establishment and financing of SJCDO programme activities shall be subject to the agreement between the programme country or countries and SJCDO, in the form of  project documents.

 

 

Article 11.04: 

The Country Director shall ensure that, except for organizations of the SJCDO system, executing entities or, under the harmonized operational modalities, implementing partners, shall require auditors to follow the audit principles and procedures prescribed for the SJCDO in respect of resources obtained from or through SJCDO and shall ensure that each SJCDO programme activity is audited at least once in its lifetime, or as otherwise required pursuant to the relevant agreements governing such programme activity.
 

 

Article 11.05:

(a) The administration by executing entities or, under the harmonized operational modalities, implementing partners, of resources obtained from or through SJCDO shall be carried out under their respective financial Articles, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Articles and Rules of SJCDO.

 

(b) Where the financial governance of an executing entity or, under the harmonized operational modalities, implementing partner, does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, that of SJCDO shall apply.

 

 

Article 11.06:

The Country Director shall establish, from time to time, in consultation with the Board of Auditors, criteria determining which SJCDO programme activities carried out by an executing entity, or under the harmonized operational modalities, implementing partner, are to be audited biennially. Such criteria shall be made available to the Board of Auditors.

 

 

Rule 111.01: 

SJCDO programme activities in countries in special development situations and for which no country programme document has been approved shall be approved by the Executive Board.

 

Rule 111.02:

(a) The authority to approve SJCDO programme activities, within the limit of resources allocated to those activities, is delegated to the Deputy Country Director. The Deputy Country Director may delegate this authority, through the country Director consultation.
 

(b) Approval of SJCDO programme activities becomes effective upon signature of the project document by the Government and SJCDO and, where appropriate, by the executing entity or, under the harmonized operational modalities, the implementing partner.

 

(c) The Deputy Country Director shall issue such instructions and establish such operational procedures as he/she may deem necessary for the approval of SJCDO programme activities.

 

Rule 111.03:

(a) The existence of an agreement governing SJCDO programme activities in a programme country, in the form of a standard agreement or, in the absence of a standard agreement, of a standard annex to the project document, is a precondition for the approval of SJCDO programme activities or for otherwise entering into a commitment for SJCDO programme activities. 

 

(b) Such agreements shall provide that SJCDO programme activities shall in each instance be subject to the availability of the necessary resources. Other general terms and conditions of such agreements shall, inter alia, indicate the financial responsibilities which the Government shall assume, the services and facilities, including privileges and immunities it shall provide, and arrangements for the suspension or termination of activities, settlement of disputes, and orderly winding up of operations.

 

Rule 111.04:

Responsibility for the signature, on behalf of SJCDO, of preparatory assistance and advance authorization documents relating to SJCDO programme activities at the country level shall rest with country Director. Signature of such a document shall constitute its approval. The document shall become effective upon such signature.

 

 
 

Article 12: Designation, selection and termination of the executing entity and implementing partner

 

Article 12.01:  

(a) In consultation with and with the agreement of the programme country Government, the Country Director shall select a single executing entity or, under the harmonized operational modalities, implementing partner, among the designated entities for each specific SJCDO programme activity. With the agreement of the programme country Government and SJCDO, such selected executing entity or implementing partner, may associate one or more other entities with it in carrying out SJCDO programme activities.

 

(b) The selection of an executing entity or, under the harmonized operational modalities, implementing partner, shall be conditional upon the existence of a signed agreement or other arrangement between SJCDO and the entity or partner concerned, specifying the terms and conditions which are to govern the SJCDO programme activities for which that entity or partner has been selected.

 

(c) The Country Director may delegate authority, as appropriate, for the selection of executing entities or, under the harmonized operational modalities, implementing partners, and the oversight of their performance.

 

 

Article 13: Financial oversight of the executing entity and implementing partner functions

 

Article 13.01:  

The budget covering SJCDO programme activities, as contained in an approved document, shall constitute the allocation of resources by the Country Director to the executing entity or, under the harmonized operational modalities, implementing partner, and the authorization to incur expenditures and enter into commitments.

 

 

Article 13.02: 

The budget covering SJCDO programme activities shall be presented in annual segments and shall constitute a ceiling on expenditures for the current year and on commitments for future years in connection with SJCDO programme activities for which the allocation was made.

 

Article 13.03: 

SJCDO programme activities approved by the Executive Board may be revised without further reference to the Executive Board, after appropriate consultations with the parties involved in the preparation of such SJCDO programme activities, provided that the major development objectives of those SJCDO programme activities remain unchanged and only limited financial adjustments are involved.

 

 

Article 13.04: 

To ensure the effective management of resources allocated to executing entities or, under the harmonized operational modalities, implementing partners, the Country Director is authorized to specify in the relevant agreements with such entities or partners, the basis, content and periodicity of reports on funds obtained from or through SJCDO which are to be submitted by executing entities or, under the harmonized operational modalities, implementing partners.

 

 

Article 13.05:

Each executing entity or, under the harmonized operational modalities, implementing partner, shall maintain such accounts and records as are necessary to enable it to report on the financial status of funds obtained from or through SJCDO, including in particular the balance of recorded allocations, expenditures and commitments.

 

 

Article 13.06:

(a) Following completion of SJCDO programme activities, the balance of the allocation between actual expenditure and the allocation shall revert to the respective source of resources;

 

(b) The final allocation shall remain available for the period of time required to discharge any outstanding legal obligation for SJCDO programme activities to which it relates.

 

 

Rule 113.01: 
Agreed documents describing SJCDO programme activities shall include a budget to be established on an annualized basis for the duration of SJCDO programme activities. The budgetary provision contained in the agreed document shall constitute an allocation and a commitment by SJCDO to finance SJCDO programme activities described therein, subject to the availability of resources.

 

 

Rule 113.02: 
At agreed regular intervals, all executing entities or, under the harmonized operational modalities, implementing partners, shall be required to submit to SJCDO reports on the status of allocations made to them by SJCDO, including information in respect of their total recorded allocations, disbursements, unliquidated obligations, commitments, cash holdings and other financial data.

Rule 113.03:

While budget revision may be proposed by all parties, it shall be the responsibility of the executing entity or, under the harmonized operational modalities, implementing partner,  to ensure that budgets are realistic at all times and to prepare budget revisions whenever necessary.

 

Rule 113.04: 

(a) Budget revisions which do not increase the total budgeted amounts at the line level by more than an amount to be specified by the Deputy Country Director and budget revisions which do not increase the total budgeted amount at the total level shall require only the approval of SJCDO and the executing entity or, under the harmonized operational modalities, implementing partner;

(b) All other budget revisions shall require the approval of the Government, the executing entity or, under the harmonized operational modalities, implementing partner, and SJCDO.

Rule 113.05:

Governments are not eligible to reimbursement by SJCDO of the indirect costs associated with the execution or implementation of SJCDO programme activities.

 

Rule 113.06: 

Indirect costs incurred by organizations of the SJCDO system and non-governmental organizations in the execution or implementation of SJCDO programme activities, are paid from project resources, as negotiated between the parties.

 

Rule 113.07:
(a) Except as provided under (b) below, project budgets and authorized spending limits shall constitute ceilings for expenditures on SJCDO programme activities for current and future years;

 

Rule 113.08: 

(a) As soon as SJCDO programme activities have ceased, the executing entity or, under the harmonized operational modalities, implementing partner, shall declare them operationally completed. It shall inform SJCDO of such operational completion and submit to SJCDO a budget revision, inconformity with established procedures for budget revision, reflecting actual and estimated expenditures to date.

(b) SJCDO programme activities shall be considered financially completed when they have been operationally completed or terminated, and if all financial transactions have been recorded, the relevant accounts closed, and a final project budget revision approved.

(c) The financial completion of SJCDO programme activities shall be accomplished within 12 months after the month in which they are operationally completed or terminated. 

 

 

Chapter E: Utilization of Resources by SJCDO
  

 

Article 14: General framework
Article 14.01: 

Expenditures for the current year and commitments for future years shall be incurred only after allocations for SJCDO programme activities, allotments in respect of the core fund budget or other appropriate authorizations have been made in writing under the authority of the Country Director.

 

 

Article 14.02:

Unless otherwise expressly authorized by the Country Director, there shall be a separation of duties:

(a) Between the staff who may incur obligations or commitments on behalf of SJCDO and the staff who may verify that payments may be made on behalf of SJCDO; and

(b) Between the staff who may verify that payments may be made on behalf of SJCDO and the staff who may disburse resources on behalf of SJCDO.

 

 

Article 14.03: 

The Country Director shall:

(a) Designate the staff who may make commitments on behalf of SJCDO;

(b) Cause all commitments to be made on the basis of supporting documents which ensure that funds are available to cover the anticipated claim, in the form of an allocation or an allotment;

(c) Ensure that all commitment decisions are within the SJCDO mandate and provide best value for money to the organization.

 

 

Rule 114.01:

(a) The Country Director,  in his/her capacity of shall designate for each business unit one or more staff as committing officer for the procurement of all goods and services, including those services rendered by individuals under direct contract with SJCDO. The responsibilities of those committing officers shall be established by the Operations Manager.

(b) Any authority granted and responsibility assigned to such staff is for the individual and cannot be delegated. Alternates may also be designated to act in the absence of the committing officer(s).

(c) The purpose of committing funds is to ensure, ahead of the facts, that:

i. The activities to be financed are within the SJCDO mandate and policies, within the approved strategy, and within the framework and plans of SJCDO;

ii. Funds necessary to satisfy the present or anticipated claim are currently available in the relevant account for which the committing officer is responsible;

iii. The commitment decision provides best value for money to the organization.

(d) The Operations Manager may arrange for an electronic/digital committing process provided that the payments ledger and the associated payment system have adequate safeguards to ensure the integrity of the committing process as required by this Rule.

Rule 114.02: 

(a) The Operations Manager shall specify the amounts above which establishment or amendment of an obligation document are required. Such amounts shall include a series of obligations for the same purpose.

(b) For commitments or changes in commitments above the amounts specified by the Operations Manager, and apart from the employment of staff under an authorized staffing table and consequential commitments under the Staff Articles and Rules, no contract, agreement or undertaking of any nature shall be entered into until resources have been reserved in the accounts.

(c) Resources must be obligated, by means of an obligating document, as soon as a contract, agreement or undertaking of any nature has been entered into.

 
Rule 114.03:

(a) Each proposed obligation document, accompanied by appropriate supporting documentation, shall be signed by a committing officer.

(b) Committing officers shall submit such further explanations or justifications as the Operations Manager may require.

(c) The Operations Manager may reject any proposal for obligation or expenditure.

(d) The Operations Manager shall have authority to certify obligations under all accounts.

 

 

Article 15: Procurement of goods and services
Article 15.01: 

The Country Director is responsible and accountable for carrying out the procurement functions of SJCDO effectively and efficiently in furtherance of its mandate and activities.

(a) The procurement functions include all actions necessary for the acquisition, by purchase or lease, of property, including products and real property, and of services, including works;

(b) The Country Director may delegate authority, as appropriate, for such procurement functions.

 

Article 15.02: 

The following general principles shall be given due consideration when exercising the procurement functions of SJCDO:

(a) Best value for money; 

(b) Fairness, integrity and transparency; 

(c) Effective international competition; 

(d) The interest of SJCDO.

 

Rule 115.01:

Procurement Authority:

 

(a) The Procurement Manager of SJCDO is accountable to the Country Director for all procurement, finance, HR and administrative functions of SJCDO for all its locations, except for those procurement actions governed by paragraph (c) below. The Procurement Manager may further delegate authority to staff at headquarters and other locations, as may be appropriate in fulfilling the purposes of these Rules. Hereinafter references to the Procurement Manager shall also be understood to mean, as appropriate, those acting under delegated authority from the Procurement Manager.

(b) The Procurement Manager shall ensure that the procurement functions are carried out in accordance with the relevant financial Articles and Rules. To this end, the Procurement Manager:

i. Shall establish the necessary controls, including those for delegations of authority, and shall issue administrative instructions for purposes necessary to protect the integrity of the procurement process and the interest of SJCDO;

ii. Shall establish review committees, at headquarters and other locations, to render written advice to the Procurement Manager on procurement actions leading to the award or amendment of procurement contracts, which, for purposes of these Articles and Rules, includes agreements or other written instruments such as purchase orders, and contracts that involve income to SJCDO. The Procurement Manager shall establish the composition and the terms of reference of such committees, which shall include the types and monetary values of proposed procurement actions subject to review;

iii. Shall ensure that when the advice of the review committee established under the preceding provisions of this Rule is required, no commitment may be entered into before such advice is acted upon by the Procurement Manager or his/her authorized delegates. In cases where the Procurement Manager or his/her authorized delegates decides not to accept the advice of such committee, he/she shall record the reasons for such decision.

(c) The Country Director is accountable for the contracting of individual consultants who provide personal or professional services to SJCDO. The Country Director, shall establish the necessary controls and may delegate authority to staff in fulfilling the purposes of this paragraph. The contracting of individual consultants shall be governed by the relevant Executive Board legislation, and administrative instructions related thereto.

 

Rule 115.02:

Procurement Modalities

 

(a) Entering into procurement by contract. No contract shall be entered into on behalf of SJCDO except by the Procurement Manager.

(b) Cooperating with other SJCDO Projects. The Procurement Manager may cooperate with other a)   organizations of the SJCDO system to meet the procurement requirements of SJCDO, provided that the Articles and rules of those organizations are consistent with those of SJCDO. The Procurement Manager may, as appropriate, enter into agreements for such purposes. Such cooperation may include carrying out common procurement actions together, or SJCDO may enter into a contract relying on a procurement decision of another organization, or may request another organization to carry out procurement activities on behalf of SJCDO.

(c) Cooperating with Governments and other organizations. The Procurement Manager may, to the extent authorized by relevant legislation of the Executive Board, cooperate with a Government, non-governmental organization, or other public international organization, in respect of procurement activities, and enter into agreements for such purposes.

 

Rule 115.03:

Reliance on Competition

 

Consistent with the provisions contained in Article 21.02 and except as otherwise provided in Rule 121.05, procurement contracts shall be awarded on the basis of effective competition, and to this end, the competitive process will, as necessary, include:

 

(a) Acquisition planning for developing an overall procurement strategy and procurement methodologies;

(b) Market research to identify potential suppliers;

(c) Competition on as wide a geographical basis as practicable and suited to market circumstances;

(d) Consideration of prudent commercial practice;

(e) Formal methods of solicitation: invitations to bid or requests for proposals on the basis of advertisements or direct solicitation of invited suppliers; or informal methods of solicitation, such as requests for quotations. The Procurement Manager shall issue administrative instructions concerning the types of procurement activities and monetary values for which such methods of solicitation are to be used.
(f) The Operations Manager has the overall responsibilities to control the finance department, human resources and administration. The information will be reported to the operations manager in term of all activities and then will be forwarded to the country Director.
 

Rule 115.04: 

Award of procurement contracts on the basis of formal methods of solicitation

(a) The award of a contract shall be made after due consideration has been given to the general principles described in Article 21.02 and in accordance with the following:

i. When a formal invitation to bid has been issued, the procurement contract shall be awarded to the qualified bidder whose bid substantially conforms to requirements set forth in the solicitation documentation and offers the lowest cost to SJCDO;

ii. When a formal request for proposals have been issued, the procurement contract shall be awarded to the qualified proposer whose proposal, all factors considered, is the most responsive to the requirements set forth in the solicitation documentation.

(b) The Operations Manager may, in the interests of SJCDO, reject bids or proposals for a particular procurement action, recording the reasons for rejection in writing. The Operations Manager shall then determine whether to undertake a new solicitation or to negotiate a procurement contract directly pursuant to Rule 121.05, or to terminate or to suspend the procurement action.

 

Rule 115.05: 

Award of procurement contracts on the basis of exceptions to the use of formal methods of solicitation

(a) The Operations Manager may determine for a particular procurement action that using formal methods of solicitation is not in the best interest of SJCDO when:

i. The value of the procurement is below the monetary amount established for formal methods of solicitation;

ii. There is no competitive market-place for the requirement, such as where a monopoly exists, where prices are fixed by legislation or government Article, or where the requirement involves a proprietary product or service;

iii. There has been a previous determination or there is a need to standardize the requirement;

iv. The proposed procurement contract is the result of cooperation with other organizations of the SJCDO system, pursuant to Rule 121.02;

v. Offers for identical requirements have been obtained competitively within a reasonable period and the prices and conditions offered remain competitive;

vi. A formal solicitation has not produced satisfactory results within a reasonable prior period;

vii. The proposed procurement contract is to purchase or lease real property;

viii. There is a genuine exigency for the requirement;

ix. The proposed procurement contract relates to obtaining services that cannot be objectively evaluated;

x. The Operations Manager otherwise determines that a formal solicitation will not give satisfactory results.

(b) When a decision is made pursuant to subparagraph (a) above, the Operations Manager shall record the reasons in writing and may then award a procurement contract, either on the basis of an informal method of solicitation, or on the basis of a directly negotiated contract, to a qualified vendor whose offer substantially conforms to the requirements at an acceptable price.

 


Rule 115.06: 

Written procurement contracts

 

Written procurement contracts shall be used to formalize every procurement for a monetary value over specific thresholds established by the Operations Manager. Such arrangements shall, as appropriate, specify in detail:

(a) The nature of the products or services being procured;

(b) The quantity being provided;

(c) The contract or unit price;

(d) The period covered;

(e) Conditions to be fulfilled, including the SJCDO standard conditions of contract;

(f) Terms of delivery and payment;

(g) Name and address of supplier.

 

The requirement for written procurement contracts shall not be interpreted to restrict the use of any electronic means of data interchange. Before using any electronic means of data interchange, the Operations Manager shall ensure that the electronic data interchange system is capable of ensuring authentication and confidentiality of the information.

 

Article 16: Verification for payments
Article 16.01:  

The Country Director shall:

(a) Designate the staff who may verify that payments may be made on behalf of SJCDO;

(b) Cause all payments to be made on the basis of supporting vouchers and other documents which ensure that the services or goods have been received, and that payments have not previously been made.

 

Rule 116.02:

(a) A verifying officer shall approve a voucher for payment when:

i. It has been determined that payment had not previously been made;

ii. It is supported by documents which indicate that the goods or services for which payment is claimed have been received or rendered in accordance with the terms of the contract and the related obligation;

iii. The payment is made against a recorded commitment of resources entered into by an appropriate committing officer;

iv. No other information is available which would bar the payment.

(b) Should an invoice be presented for payment in an amount which exceeds the existing relevant obligation by the amount specified by the Operations Manager in Rule 120.02 or more, prior commitment of resources by a committing officer is required.

(c) For payments for which funds did not need to be reserved by the recording of an obligation in accordance with Rule 120.02, the documentation supporting the payment voucher must be signed by a committing officer before the payment may be approved by a verifying officer.

(d) The Country Director may arrange for an electronic/digital verification process provided that the ledger and the associated payment system have adequate safeguards to ensure the integrity of the verification process.

 

 Chapter F: Administration of Resources

Article 17: Assets management
Article 17.01: 

The Country Director is responsible and accountable for managing the property of SJCDO effectively and efficiently in furtherance of its mandate and activities.

(a) The management of property includes all actions necessary for its receipt, custody, maintenance and disposal;

(b) The Country Director may delegate authority, as appropriate, for such management of property.

 

Article 17.02: 

Non-expendable equipment and other property financed or provided by SJCDO shall belong to SJCDO unless and until such time as ownership thereof is transferred, on terms and conditions mutually agreed upon between the programme country and SJCDO.

 

Rule 117.01:

(a) The Country Director shall determine the types of supplies, equipment and other property for which records shall be maintained and shall establish the nature and extent of the records in keeping with the purpose of these Rules.

(b) The Country Director, shall be responsible for the maintenance of the property records established under (a) above. Such records shall be maintained both for headquarters and for SJCDO country offices and shall show separately supplies, equipment and other property belonging to SJCDO and/or entrusted to the charge of SJCDO.

(c) Physical inventories shall be taken of supplies, equipment or other property owned by SJCDO, or entrusted to the charge of SJCDO, annually or at such intervals as deemed necessary to ensure adequate control over such property. The selection of items to be inventoried shall be the responsibility of the Country Director,  who shall also arrange for the conduct of physical inventories at headquarters.

(d) The Country Director,  may delegate the responsibilities assigned to him under (a),(b), and (c) above.

 

Rule 117.02:

The Country Director, , shall establish property survey boards for headquarters and other locations, to render written advice to him/her in respect of loss, damage or other discrepancy in relation to the property of SJCDO. The Country Director,  may delegate responsibility under this Rule as may be appropriate in fulfilling the purposes of this Rule. He/she shall establish the composition and terms of reference of such boards, which shall include procedures on determining the cause of such loss, damage or other discrepancy, the disposal action, and the degree of responsibility, if any, attaching to any official of SJCDO or other party, for such loss, damage or other discrepancy. The Country Director, , shall be responsible for the disposal of property by means other than sale and shall issue administrative instructions for such disposal actions.

 

Rule 117.03: 

(a) The Country Director, Bureau of Management, shall be responsible for the disposal of property by sale. He/she shall establish administrative instructions for the sale of property and may delegate authority as necessary.

(b) Supplies, equipment or other property declared surplus or unserviceable following a recommendation by a executive Board shall be sold after competitive bidding, unless:

i. The inventoried value per item is less than an amount to be specified by the Country Director, 

ii. The exchange of surplus property in partial or full payment for replacement equipment or supplies will, in the opinion of the Board, be in the interest of SJCDO;

iii. It will be more economical to destroy the surplus or unserviceable material or its destruction is required by law or by the nature of the property;

iv. The interests of SJCDO will be served by disposal by gift or sale at nominal prices to a Government or government agency or some other non-profit-making organization.

 

Rule 117.04:

All supplies, equipment or other property received by SJCDO shall immediately be inspected to ensure that the items comply with the specifications of the purchase contract and that their condition is satisfactory. As an item is received, an appropriate receiving report shall be issued and the item shall be entered, if required under Rule 124.01(a), into the property records.

 

Rule 117.05:

SJCDO property shall be sold on the basis of payments on or before delivery. Exceptions to this Rule may be authorized in writing by the Country Director,  when, in his/her view, this is in the interest of SJCDO.

 

Rule 117.06: 

Ownership of equipment may be transferred, on terms and conditions mutually agreed upon between the programme country and SJCDO, at any time after its arrival in the country being assisted and shall be effected by the Resident Representative after consultation with the parties concerned.

THE SOLD ITMES REVENUE WILL BE DEPOSITED IN THE SJCDO BANK ACCOUNT.

 

Article 18: Cash management

Article 18.01: 

The Country Director, as custodian of all funds, is responsible and accountable for the effective and efficient management of cash resources in SJCDO custody.

(a) Cash management includes all actions necessary for receipt, deposit, advance, investment and disbursement of cash, including the designation of banks and opening and closing of bank accounts.

(b) The Country Director may delegate authority, as appropriate, to staff for such cash management.

  

Article 18.02:
Working capital shall be provided from the cash resources of the SJCDO Accounts.

 

 

Article 18.03: 

Taking into account the objectives and policies of SJCDO and the special requirements of its operations, including liquidity, moneys not required immediately may be placed in liquid fixed-term instruments by the Country Director.

 

 

Article 18.04:

Notwithstanding the provisions of Article 25.04 above, and within limits and terms established by the Executive Board, SJCDO funds maybe placed in the form of participation in development loans by international or regional development banks, or loaned under the provisions of the Reserve for Field Accommodation.

 

 

Article 18.05: 

Within the SJCDO Accounts, the following reserves shall be established at levels set by the Executive Board:

(a) An Operational Reserve, the purpose of which is to guarantee the financial viability and integrity of SJCDO. The Reserve shall be fully funded and held in irrevocable and promptly available liquid assets. The elements to be compensated for and covered by it shall be limited to:

i. Downward fluctuations or shortfalls in resources;

ii. Uneven cash flows;

iii. Increases in actual costs as compared to planning estimates or fluctuations in delivery; and

iv. Other contingencies which result in a loss of resources for which SJCDO has made commitments for programming; 

The decision to make a drawdown from the Operational Reserve shall rest solely with the Country Director, who will report all drawdowns to the Executive Board at its next regular session, and between sessions, to the members of the Executive Board as may be prescribed by the Board or whenever, in the opinion of the Country Director, the situation so merits;

(b) An Other Resources Reserve, the purpose of which is to ensure that financial risks associated with Other Resources activities are prudently managed. The decision to make a drawdown from the Other Resources Reserve shall rest solely with the Country Director, who will report all drawdowns to the Executive Board at its next regular session and between sessions, to the members of the Executive Board as may be prescribed by the Board or whenever, in the opinion of the Country Director, the situation so merits.

(c) A fully funded Reserve for Field Accommodation, for housing for internationally recruited, SJCDO-financed field personnel and, exceptionally, for office accommodation. The terms and conditions under which the Country Director may agree to such loans shall be established by the Executive Board. The Country Director shall report annually to the Executive Board on the status of such loans;

(d) Such other reserves as may be approved by the Board.

 

 

Article 18.06: 

The specific advance approval of the Executive Board shall be required for any loan of SJCDO resources not authorized under the provision of these Articles.

 

 

Rule 118.01: 

The finance Manager, is authorized to designate the bank or banks in which SJCDO funds and SJCDO-administered funds will be deposited and maintained. The designation of a bank shall cover all branches of that bank. 

 

Rule 118.02:

The Operations and Finance Manager shall establish criteria for the opening of bank accounts in emergency situations for further approval to the Country Director.
 

Rule 125.03: 

The Country Director and Finance Manager shall designate the initial signatories to operate SJCDO bank accounts, and the staff authorized to amend the signatory panels.
There should be two signatories on the cheque, but in term of full trust, one signature is sufficient.
 

Rule 118.04:

(a) The Country Director and Finance Manager shall make full and effective use of all currencies available to SJCDO to the extent possible, and in doing so may effect the purchase or sale of one currency for another whenever it is deemed to be in the best interest of SJCDO.

(b) The Country Director and Finance Manager, or other official designated by him/her, may utilize commercial foreign exchange markets or other SJCDO programmes under parameters approved in the "Investment and Cash Management Guidelines" of SJCDO.

 

Rule 118.05:

The Country Director and Finance Manager shall communicate the SJCDO operational rates of exchange to the organizations of the SJCDO system associated with the implementation of SJCDO programme activities and SJCDO country offices for their use in the recording of all SJCDO-financed activities.

  

 

Rule 118.06:

(a) All disbursements shall be made manually and also by cheque for the best interest of the organization, except to the extent that cash disbursements are authorized by the Country Director and Finance Manager or by a duly authorized staff member in a country office.

(b) Cheques or payment instruction letters to banks shall be signed by country director The Country Director and Finance Manager may, where adequate safeguards are provided, authorize the signing of cheques by two staff members.

 

Rule 118.07: 
Oversight of liquidity management activities is the responsibility of the Investment Committee, which is chaired by the Country Director, through delegation from the Country Director. The Country Director shall approve the mandate of the Committee and its membership.

  

Rule 118.08:

Petty cash accounts may be made available to officials designated by the Country Director and Finance Manager or his/her designate. These cash accounts shall be maintained on an imprest basis. The amount and purposes of each account shall be defined by the Country Director and Finance Manager; the amount shall be held to the minimum compatible with working requirements.

 

Rule 118.9:

All bank accounts shall be reconciled on a regular basis, at least monthly, with the statements submitted by the banks.

 

Rule 118.10: 
Advance Payments

(a) Except where normal commercial practice or the interests of SJCDO so require, no contract shall be made on behalf of SJCDO which requires a payment or payments on account in advance of the delivery of products or the performance of contractual services. Whenever an advance payment is agreed to in accordance with SJCDO administrative instructions issued by the Country Director, the reasons therefore shall be recorded.

(b) Progress payments may be permitted pursuant to normal commercial practice or in the interests of SJCDO, in accordance with administrative instructions issued by the Country Director.

(c) The Country Director and Finance Manager may establish such guarantee facilities as are necessary to facilitate the financial operations of SJCDO in the commercial marketplace. Such guarantees may take the form of bank issued guarantees and/or bank issued commercial letters of credit, with the proviso that there be no borrowing of funds by SJCDO by connection with such issuance.

 

Rule 118.12:  

In addition to advances specified above, the Country Director and Finance Manager or his/her designate may authorize other cash advances such as advances permitted by the Staff Rules and administrative instructions.

 

Article 19: Accounting

 

Article 19.01: 

The Country Director shall submit financial statements biennially in respect of the SJCDO Regular Resources Account, the Other Resources Account and in respect of all Funds and Programmes administered by SJCDO, in accordance with the SJCDO System Accounting Standards showing: 

(a) Income and expenditures; 

(b) Assets and liabilities, reserves and resource balances; 

(c) Statement of cash flows; 

(d) Movement in resource balances; 

(e) The status of allocations for SJCDO programme activities and the amounts charged against those allocations; 

(f) The status of appropriations approved by the Executive Board for the core fund budget and the amounts charged against those appropriations. 

Article 19.02: 

The financial statements shall be presented in United States dollars. Accounting records may, however, be kept in such currency or currencies as the Country Director may deem necessary.

Article 19.03:

Separate accounting records shall be maintained for all reserves within the SJCDO Accounts.

Article 19.04:

Miscellaneous income shall be credited to the relevant SJCDO Account to which the income accrued or from which it derived.

Article 19.05: 

The financial period for the purpose of incurring and accounting for expenditures in respect of SJCDO programme activities, shall consist of a single calendar year.

Article 19.06:

The Country Director may, after full investigation, authorize the writing-off of losses of cash, stores and other assets, provided that a statement of all such amounts written off shall be submitted to the Board of Auditors with the accounts. The Country Director may establish, from time to time, an amount below which full investigation and formal write-off are not required. Such amounts shall, for administrative efficiency, be charged directly to the relevant allotment/budget line.

Article 19.07:

The financial statements shall be submitted to country Director on January 15 of the new year.
Rule 119.02:

The accounting and other financial records and all supporting documents shall be retained for such periods as may be agreed with the Board of Auditors, after which, on the authority of the Country Director, such records and documents may be destroyed.

Rule 119.03:

A record of pledges shall be maintained in the currency pledged. Pledges made in currencies other than United States dollars shall be reported in the equivalent of United States dollars converted at the SJCDO operational rate of exchange in effect on the date of the report or, if paid, on the date of payment. The rate depends on the open market and donor agreement.
Rule 119.04:

Payments of voluntary contributions intended for credit to SJCDO in United States dollars shall be recorded as income in the actual amount received by SJCDO. Payments of voluntary contributions in other than United States dollars shall be recorded as income expressed in United States dollars at the SJCDO operational rate of exchange in effect on the date of payment.

Rule 119.05:

Host Government cash contributions towards the cost of SJCDO country offices shall be credited as income in the gross core fund budget of SJCDO. If received in local currency, credit in United States dollars will be at the SJCDO operational rate of exchange in effect on the date of payment. The open exchange rate will be applied on daily basis for each transaction or the UN exchange rate will be applied if the information is well received.
Rule 119.06:

(a) Gains or losses resulting from exchange adjustments arising from payment of voluntary contributions shall be recorded separately as an offset to these contributions. 

(b) Exchange adjustments arising from other financial transactions shall be recorded separately as miscellaneous income or expenditure, as appropriate.

Rule 119.07:

(a) Income from investments shall be recorded as miscellaneous income in the relevant SJCDO Account or the appropriate account to the programme, trust fund, or development activitity, the financial administration of which has been entrusted to the Country Director. 

(b) Investment income derived from a third-party cost-sharing contribution may be charged to miscellaneous income in the relevant SJCDO Account and credited to the project or programme to which the contribution had been made, or returned to the concerned third-party donor, as agreed between SJCDO and the donor. 

(c) Investment income derived from programme country cost-sharing contributions may be charged to miscellaneous income in the relevant SJCDO Account and may be made available to the project for which the cost-sharing contribution had been made, or to the programme cost-sharing account of the programme country, or returned to the Government which made the cost-sharing contribution.

Rule 119.08:

The proceeds from the sale of property shall be credited as miscellaneous income to the source of funds originally charged with the purchase thereof, except: 

(a) Where a property survey board has recommended the application of these proceeds directly against the purchase price of replacement equipment or supplies, any excess shall be taken into account as miscellaneous income; 

(b) When the trade-in of property is not considered to be a sale and the trade-in allowance shall be applied against the cost of the replacement property; 

(c) Where normal practice is to secure and use certain material or equipment in connection with a contract and to salvage and sell such material or equipment at a later stage, the Country Director,  may authorize the crediting of these proceeds to the account from which they were procured, provided that the account has not been closed; 

(d) When the proceeds from the sale of surplus project equipment shall be credited to the accounts of that project provided that they have not been closed; 

(e) Where equipment is transferred from one project for use in another and the accounts of the releasing project are open, the fair market value of such equipment shall be credited to the accounts of the releasing project and charged to the accounts of the project receiving the equipment.

Rule 119.09:

(a) Refunds of expenditures financed from a given core fund budget shall be credited to the accounts originally charged, if received in the same financial period or, if received subsequent to that period, to miscellaneous income. 

(b) Refunds of project expenditures received during the life of a project, i.e., before the final allocation of SJCDO assistance is made, shall be credited to the project account originally charged. Refunds subsequently received shall be credited to miscellaneous income.

Rule 119.10:

(a) Savings/deficits on the liquidation of obligations charged to financially completed SJCDO programme activities shall be credited/charged to the relevant SJCDO Account under Miscellaneous Income. 

(b) Unforeseen disbursements or refunds in respect of financially completed SJCDO programme activities shall be charged/credited to the relevant SJCDO Account under Miscellaneous Income. 

Rule 119.11:

The principal accounts shall consist of: 

(a) Project accounts by source of funds, showing: 

i. Project number; 

ii. Project allocations; 

iii. Disbursements; 

iv. Unliquidated obligations; and 

v. Unencumbered balances of allocations; 

vi. Core fund budget accounts showing: 

vii. Original appropriations; 

viii. Appropriations after modification by any transfers between programmes; 

ix. Credits, if any, other than appropriations made available by the Executive Board; 

x. Allotments made; 

xi. Disbursements; 

xii. Unliquidated obligations; 

xiii. Unencumbered balances of allotments; and 

xiv. Unencumbered balances of appropriations; 

(b) General ledger accounts showing for the SJCDO Regular and Other resources all income, expenditure, cash at banks, investments, receivables and other assets, reserves, payables and other liabilities; 

(c) Other accounts similarly structured as those described under (a)-(c) above as may be appropriate for any trust funds or Funds administered by SJCDO.

Rule 119.20:

Separate accounting records shall be maintained to record all financial transactions relating to management services agreements. The balances of such records shall be reported in the SJCDO financial statements under accounts payable. Any interest earned on resources held shall be credited to the respective management services. The amount included in the agreement for reimbursement of SJCDO costs shall be charged to the related management services and credited to the SJCDO Other Resources Account as extra budgetary income.

Rule 119.21:

The Country Director, shall certify that to the best of his/her knowledge, information, and belief, all material transactions have been properly charged in the accounting records and are properly reflected in the financial statements and supporting schedules.

Rule 120.21

All the income will be deposited in the SJCDO formal bank account at the Social Justice and Capacity Development Organization name from individual, government and donor agencies.

NOTE: THE FINANCIAL RULES AND REGULATION WILL MODIFIED AFTER THE SENIOR MANGMENT DECISION.
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